
IEHP
September 14, 2026, IEHP Health Access Governing

Board Meeting
September 14, 2026 
9:00 am Pacific Time 

                                                 Board Report #375

     Dr. Bradley P. Gilbert Center for Learning and Innovation 
                             9500 Cleveland Avenue - Board Room 
                             Rancho Cucamonga, CA 91730
If disability-related accommodations are needed to participate in this 
meeting, please contact BoardServices@IEHP.org during regular 
business hours of IEHP (M - F 8:00 a.m. – 5:00 p.m.)
PUBLIC COMMENT AT IEHP HEALTH ACCESS GOVERNING BOARD 
MEETINGS:
The meeting of IEHP Health Access Governing Board is open to the 
public.  A member of the public may address the Board on any item on the 
agenda and on any matter that is within the Board’s jurisdiction at the time 
of the meeting when the item listed on the agenda is called.  In order to 
keep track of speakers and to be able to notify the Board of any speakers 
on a particular agenda item, a speaker slip is requested to be completed 
and provided to the Board Secretary by the commencement of the public 
meeting and no later than the time the agenda item has been called so that 
you may be recognized by the Board to speak.  The Board may limit the 
public input on any item, based on the number of people requesting to 
speak and the business of the Board.

All public record documents for matters on the open session of this 
agenda can be viewed at the meeting location listed above or by 
contacting the Secretary to the Governing Board by phone at (909) 736-
6891 or by email at BoardServices@iehp.org.
Any member of the public may observe the scheduled proceedings by 
using the information listed below
                                 ** LIVE STREAMING FOR THIS MEETING**
                    https://youtube.com/live/W49PTp1dd2s?feature=share
                                               AGENDA

I.  Call to Order
II.  Pledge of Allegiance

III.  Roll Call
IV.  Changes to the Agenda
V.  Public Comments on Matters on the Agenda
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VI.  Conflict of Interest Disclosure:
Please note that Board members who also serve as a member of a 
legislative body of another public entity, such as San Bernardino 
County or the County of Riverside, does not by itself constitute a 
disqualifying conflict of interest that would prevent such members 
from participating on matters appearing on the agenda for IEHP 
Health Access despite their affiliation with both public entities.

VII.
 
Adopt and Approve the Meeting Minutes from the June 8, 2026, Regular 
Meeting of the Governing Board of IEHP Health Access

IEHP HA June 8, 2026 Meeting Minutes - Draft

VIII.  CONSENT AGENDA
A.  ADMINISTRATION (Dara Francisco)

1.

 

Ratify And Approve the Sublease Agreement with Inland 
Empire Health Plan for General Medical Office and Related 
Healthcare Services

IX.  POLICY AGENDA AND STATUS REPORT ON AGENCY OPERATIONS 
A.  FINANCE DEPARTMENT (Patrick Brosnan)

1.  Monthly Financial Report
i.  Monthly Financial Report Presentation

X.  Comments from the Public on Matters not on the Agenda
XI.  Board Member Comments

XII.  Closed Session - No Business
XIII.  Adjournment

The next meeting of IEHP Health Access Governing Board will be 
held on October 12, 2026, at the Dr. Bradley P. Gilbert Center for 
Learning and Innovation in Rancho Cucamonga.
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THE GOVERNING BOARD 

OF THE 
IEHP HEALTH ACCESS 

 
Inland Empire Health Plan 

Dr. Bradley P Gilbert Center for 
Learning and Innovation – Board Room 

9500 Cleveland Avenue 
Rancho Cucamonga, CA 91730 

 
DRAFT - MINUTES OF JUNE 8, 2026, REGULAR MEETING 

 
Governing Board Members Present: 
 

Supervisor Curt Hagman Eileen Zorn 
Supervisor Jesse Armendarez Drew Williams 
 Dr. Dan Anderson 

 
Governing Board Members Absent: Supervisor Yxstian Gutierrez, Supervisor Karen Spiegel 
  
Governing Board Member Vacancy: None 
 
Inland Empire Health Plan Employees and Legal Counsel Present: 
 

Edward Juhn, Chief Executive Officer  
Jarrod McNaughton, IEHP Chief Executive 
Officer 
Patrick Brosnan, Chief Financial Officer 
Vinil Devabhaktuni, Chief Digital and 
Information Officer  
Genia Fick, Chief Quality Officer  
Leona Liu, Vice President, Finance 
Sylvia Lozano, Chief Transformation Officer   
Michelle Rai, Communications & Marketing 
Officer 
Supriya Sood, Chief People Officer  
Susie White, Chief Operations Officer 

Anna Wang, Esq., Vice President, General Counsel 
Raymond Mistica, Esq. Deputy County Counsel 
Victoria Ostermann, Director of Government 
Affairs Administrator  
Annette Taylor, Secretary to the Governing Board   

 
IEHP Staff Absent: Dara Francisco, Chief Executive Officer, IEHP Health Access 
 
Guests: Baker Tilly representatives, Aparna Venkateswaran, Principal and Ashley Merda, Senior 
Manager 
 

 

I. Call to Order: 
Chair Hagman called the June 8, 2026, regular meeting of IEHP Health Access Governing Board to 
order at 9:00 a.m.  
 

II. Pledge of Allegiance:  
 

III. Roll Call: Supervisors Gutierrez and Spiegel absent 
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IEHP Health Access 
Governing Board Meeting Minutes 

MEETING MINUTES - DRAFT June 8, 2026 
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IV. Agenda Changes: None 
 

V. Public Comment: None  
 

VI. Conflict of Interest Disclosure:   None 
 

VII. Adopt and Approve the Meeting Minutes from May 11, 2026, Meeting of the Governing Board of the 
IEHP Health Access Governing Board.  
 

Action: On motion of Member Zorn and seconded by Member Anderson, the Meeting Minutes 
from May 11, 2026, Regular Meeting of the Governing Board of IEHP Health Access were 
approved as presented. (Zorn/Anderson; Gutierrez and Spiegel Absent).  
 

VIII. CONSENT AGENDA: - No Business 
 

 
IX. POLICY AGENDA AND STATUS REPORT ON AGENCY OPERATIONS 
 

A. FINANCE DEPARTMENT (Dara Francisco): 
 

Item A.1. Review of the Audited Financial Statements for Calendar Year 2025: 
Jarrod McNaughton, Chief Executive Officer of IEHP, in absence of Dara Francisco IEHP 
Health Access Chief Executive Officer, introduced Baker Tilly Patrick who presented the 2025 
Audit findings.  

 
*Members Hagman and Zorn commented on the presentation. 

 
 

X. Comments from the Public on Matters Not on The Agenda: None 
 

XI. Board Comments:   No comments 
 
XII. Adjournment 

Vice Chair Hagman adjourned the June 8, 2026, IEHP Health Access Governing Board meeting at 
9:10 a.m. 

 

The Approved Governing Board Minutes for June 8, 2026, will have a copy of the IEHP Health Access 
Board Report #373 attached 

 
These Meeting Minutes were duly adopted and approved on September 14, 2026. 
 
  
Annette Taylor 
Secretary to the IEHP Health Access Governing Board 
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Submittals to IEHP Health Access Governing Board
Staff Reports and Recommendations #375

CONSENT AGENDA September 14, 2026

Department: ADMINISTRATION

A.1. RATIFY AND APPROVE THE SUBLEASE AGREEMENT WITH INLAND EMPIRE 
HEALTH PLAN FOR GENERAL MEDICAL OFFICE AND RELATED HEALTHCARE 
SERVICES

Chief:   Dara Francisco, Chief Executive Officer 

Background & Discussion: 
Inland Empire Health Plan (IEHP) leases office space in Victorville to operate a Community 
Wellness Center (CWC) as a long-term investment in the community, serving as a local resource for 
health, wellness education, and healthcare enrollment in the High Desert area. IEHP leases the 
property at 12353 Mariposa Road, Suite C-2 and C-3 with VNF Properties, LLC (VNF Properties) 
for the period of February 9, 2018, through July 31, 2028.

IEHP Health Access engaged IEHP to sublease space at the Victorville CWC to provide primary 
care services including preventative care, wellness visits, care coordination, routine patient 
screenings, patient education, and chronic disease management such as diabetes, hypertension, and 
asthma. These services are offered specifically to IEHP members, ensuring accessible, 
comprehensive care for the health plan’s enrolled population.

Procurement Solicitation Type:   N/A

Recommendation(s):
That the Governing Board of IEHP Health Access Ratify and Approve the Sublease Agreement with 
IEHP for the sublease of 1,012 square feet of IEHP’s office space located at 12353 Mariposa Road 
Suite C-2 and C-3 in Victorville effective July 1, 2026, through July 31, 2028

The sublease of 1,012 square feet represents 4.2923% of IEHP leased space at the Victorville CWC. 
Base rent and Common Area Maintenance will be 4.2923% of the master lease rent and subject to 
increase along with the schedule of the master lease for an estimated cost of $33,831.55 through the 
term of the sublease.

Financial Impact: $33,831.55 Not to Exceed Amount: $33,831.55 Term: 24 months

Fiscal Impact Financial Review Procurement 
Review

Reviewed by 
Counsel

Director 
Approval Chief Approval

None S. McCalley 
08/10/2026 N/A S. Oh

08/04/26
J. Mansour 
08/04/26

D. Francisco
08/21/26 
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Submittals to IEHP Health Access Governing Board
Staff Reports and Recommendations #375

POLICY AGENDA September 14, 2026

Department: FINANCE

A.1. MONTHLY FINANCIAL REVIEW

Chief: Patrick Bronsan, Chief Financial Officer

Background & Discussion:
Monthly Financials for Period Ending July 31, 2026

Recommendation(s):
Review and File
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Health Access| 1

July 2026
Monthly Financials
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Health Access| 2

July 2026 Actual vs Budget: Consolidated

Highlights for the Month:

• The unfavorable Revenue variance compared to budget is primarily due to lower-than-expected members and incentive for Valued-Based Payment 
(VBP).

July Month-to-Date July Year-to-Date
Consolidated Actual Budget Variance Actual Budget Variance
Revenue 1,124,780$      1,244,156$      (119,376)$        7,557,920$      8,590,785$      (1,032,865)$     
Medical Costs -                   -                   -                   664                  -                   (664)                 
Operating Expenses 831,487           830,585           (902)                 5,817,379        5,814,093        (3,286)              
Non Operating Income (Expense) 29,300             18,683             10,617             170,214           131,839           38,375             

Net Surplus (Deficit) 322,593$         432,254$         (109,661)$        1,910,091$      2,908,531$      (998,440)$        
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July 2026 Actual vs Budget: ECM

Highlights for the Month:

• The unfavorable Revenue variance compared to budget is primarily due to lower-than-expected members and incentive for Valued-Based Payment 
(VBP).

July Month-to-Date July Year-to-Date
ECM Actual Budget Variance Actual Budget Variance
Membership 2,186               2,700               (514)                 14,572             18,435             (3,863)              
Retro/Accrual 369                  -                   369                  2,276               -                   2,276               
Member Months 2,555               2,700               (145)                 16,848             18,435             (1,587)              
Revenue 1,124,780$      1,244,155$      (119,375)$        7,557,920$      8,590,785$      (1,032,865)$     
Medical Costs -                   -                   -                   -                   -                   -                   
Operating Expenses 750,000           750,000           -                   5,250,000        5,250,000        -                   
Non Operating Income (Expense) -                   -                   -                   -                   -                   -                   

Net Surplus (Deficit) 374,780$         494,155$         (119,375)$        2,307,920$      3,340,785$      (1,032,865)$     
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Health Access| 4

July 2026 Actual vs Budget: Care Division

Highlights for the Month:

• No significant variances to explain.

July Month-to-Date July Year-to-Date
Care Division Actual Budget Variance Actual Budget Variance
Revenue -$                 -$                 -$                 -$                 -$                 -$                 
Medical Costs -                   -                   -                   664                  -                   (664)                 
Operating Expenses 80,166             80,000             (166)                 563,214           560,000           (3,214)              
Non Operating Income (Expense) -                   -                   -                   -                   -                   -                   

Net Surplus (Deficit) (80,166)$          (80,000)$          (166)$               (563,878)$        (560,000)$        (3,878)$            
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Health Access| 5

July 2026 Actuals: Consolidated and Lines of Business

Highlights for the Month:

• ECM net surplus is primarily due to capitation revenue offset by management fee.

• Care Division net deficit is due to management fee and depreciation expense.

• Non-Allocated Activity net surplus is due to interest income accrual.

July Month-to-Date July Year-to-Date
Consolidated ECM Care Division Non-Allocated Activity Consolidated ECM Care Division Non-Allocated Activity

Revenue 1,124,780$        1,124,780$        -$                   -$                                 7,557,920$        7,557,920$        -$                   -$                                 
Medical Costs -                     -                     -                     -                                   664                    -                     664                    -                                   
Operating Expenses 831,487             750,000             80,166               1,321                               5,817,379          5,250,000          563,214             4,165                               
Non Operating Income (Expense) 29,300               -                     -                     29,300                             170,214             -                     -                     170,214                           

Net Surplus (Deficit) 322,593$           374,780$           (80,166)$            27,979$                           1,910,091$        2,307,920$        (563,878)$          166,049$                         

Page 11 of 16



Health Access| 6

Three Months Trend: Consolidated

Trend Highlights:

• Decrease in Revenue is primarily due to decrease in members.

Income Statement  - Three Months Trend
Consolidated May-26 Jun-26 Jul-26 Total 3 Months
Revenue 1,185,880$        1,154,140$        1,124,780$        3,464,800$               
Medical Costs (763)                   -                     -                     (763)                          
Operating Expenses 830,147             830,739             831,487             2,492,373                 
Non Operating Income (Expense) 25,900               22,545               29,300               77,745                      

Net Surplus (Deficit) 382,396$           345,946$           322,593$           1,050,935$               
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Current Month vs Prior Month Balance Sheet: Consolidated

Highlights for the Month:

• Increase in Cash primarily due to ECM capitation and outreach payments received, along with interest income, partially offset by management fee paid.

• Increase in Accounts Receivable is primarily due to the capitation accrual.

• Decrease in Other Receivable is primarily due to interest income received.

• Increase in Current Liabilities is primarily due to the accrual of Care Division management fee.

Jul-26 Jun-26 Variance

Assets
Current Assets 9,860,522$              9,457,742$              402,780$                 

Cash 9,392,572                9,015,702                376,870                   
Accounts Receivable 396,520                   366,840                   29,680                     
Other Receivables 71,430                     75,200                     (3,770)                      

Capital Assets 33,015                     33,182                     (167)                         
Total Assets 9,893,537$              9,490,924$              402,613$                 

Liabilities and Net Position
Liabilities 560,513$                 480,493$                 80,020$                   

Current Liabilities 560,513                   480,493                   80,020                     
Net Position 9,333,024                9,010,431                322,593                   
Total Liabilities, and Net Position 9,893,537$              9,490,924$              402,613$                 
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Current Month vs Prior Month Cash Flow: Consolidated

Highlights for the Month:

• Increase in Cash primarily due to ECM capitation and outreach payments received, as well as interest income, partially offset by management fee 
paid.

Jul-26 Jun-26 Variance

CASH FLOWS FROM OPERATING ACTIVITIES
Revenue 1,095,100$               1,188,240$               (93,140)$                   
Operating Expenses (751,300)                   (750,439)                   (861)                          

Net cash provided by operating activities 343,800                    437,801                    (94,001)                     

CASH FLOWS USED IN CAPITAL FINANCING  AND RELATED ACTIVITIES
Net cash used in capital financing activities -                            (16,720)                     16,720                      

CASH FLOWS FROM INVESTING ACTIVITIES
Net cash provided by investing activities 33,070                      62,342                      (29,272)                     
Net increase (decrease) in cash and cash equivalents 376,870                    483,423                    (106,553)                   
Cash, Beginning Balance 9,015,702                 8,532,279                 483,423                    
Cash, Ending Balance 9,392,572$               9,015,702$               376,870$                  
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Appendix

Current Month vs Prior Month Cash Flow: Consolidated
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2026 Capitated Membership-ECM       

Highlights for the Month and the Year-to-date:

• The unfavorable membership variance compared to budget is primarily driven by:
o Staffing shortages, including vacant positions and LOAs, which are limiting ability to enroll new members.
o Volatility and errors in IEHP’s attribution lists in the recent months, reducing enrollment opportunities.
o Loss of significant number of attributed provider locations in early 2026, with new assignments not received until the start of Q3 2026.

Month Budget Actual
+ OR -

 Budget
+ OR - 

Last Month
January 2,527                   2,220                   (307) (152)
February 2,567                   2,221                   (346) 1
March 2,607                   2,272                   (335) 51
April 2,647                   2,492                   (155) 220
May 2,687                   2,486                   (201) (6)
June 2,700                   2,602                   (98) 116
July 2,700                   2,555                   (145) (47)
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